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" I asked Fit2gerald what had happened to Lord Kitchener.
He told me that while they were in Paris the French were very
insistent on the importance of Salonika, and Lord K, had
promised his support. My failure to arrive at Marseilles, and
de Robeck's attitude towards a naval attack, had driven Lord K.
to the conclusion that there was no salvation through the Navy.
General Home, commanding the znd Division in France, who
had accompanied him to give advice, like all other Generals in
France, hated the Gallipoli e side-show/ and strongly recom-
mended evacuation. Then he met Sir Henry MacMahon and
Sir John Maxwell; their only concern was for Egypt and they
produced the Ayas Bay project to defend Egypt. Sir Charles
Monro wanted to take the Gallipoli Army to Egypt to train
and recondition it for six months ! It was not surprising that
Lord Kitchener was looking harassed.

"It is difficult to comment temperately on these confused
and defeatist counsels in the middle of a desperate war, when
our only object should be to fight and defeat the enemy with
all the forces we possess. Egypt seems to be Lord Kitchener's
chief concern now; but the main Turkish Army is in Gallipoli,
and while our army is holding it there, Egypt is safe. A success-
ful naval attack would ensure the defeat of the Turkish Army.
Since the i8th March the Fleet has been a Commissariat
service, not a fighting force, and apparently it is to continue to
look on.

" I went back to the Triad feeling pretty miserable; even
my friends who think as I do seem to have lost heart.

" That afternoon I had a long talk with the Admiral, hoping
that the evacuation scare had shaken him, and feeling that I
ought to do my best to persuade him to seize the great oppor-
tunity open to him. But he would only see all the difficulties.
I told him he would be asked at home how he could reconcile
his present attitude with his telegrams in March. We were
ten times better off than we were in March; there were 133,000
men now on the Peninsula ready to take advantage of the Fleet
cutting the enemy's communications. There was a certainty
of getting sufficiently strong reinforcements to ensure success,
if he would only back the project. I told him all that had
happened at home and that I knew of Mr. Balfour's telegram
telling him to hand over the Fleet to someone who was prepared